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• This is a Zoom webinar

• All webinar participants are automatically muted, and your video is not 

displayed

• If you would like to ask a question, please use the Q&A function on the taskbar

• Use the chat feature to introduce yourself (name, org, location), share 

resources, etc.

• For questions following the webinar, reach out to 

contact@civitasforhealth.org 

HOUSEKEEPING REMINDERS



AGENDA

• Welcome & Civitas Updates – Lisa Bari, CEO, and Jolie 

Ritzo, VP of Strategy and Network Engagement

• Workgroups and Councils Update – Jolie Ritzo

• Health Data Research Workgroup - Eliel  Oliveira

• Civitas Member News – Lisa Bari and Jolie Ritzo

• Spotlight Presentation: Updates on Latest CMMI Model 

Developments, Latest LAN Developments – Kate 

Davidson, Director, of Learning and Diffusion Group at 

Center for Medicare and Medicaid Innovation



• Last Month:

⚬ CDC Innovation Summit: Jolie and Jess attended and presented

⚬ Annual California DxF Summit: Lisa moderated the keynote panel with Micky Tripathi

• This month:

⚬ Contexture Health Data of the Future Summit: Lisa provided a keynote on HDUs

⚬ AHIMA: Jess and Alan attended, and Jess presented on Gravity Project

⚬ HLTH: Lisa and Kate attended and hosted a member meetup

⚬ HCPLAN Summit: Jolie will be attending on October 30

⚬ NY Gravity Project Pilot Meeting: Jess will attend next week

CIVITAS TEAM ON THE ROAD



CIVITAS MEMBER RENEWALS

MEMBER INFO 

UPDATE

2024 DUES 

& INVOICES
MEMBER 

SURVEY

In early October, an email 

went out from 

contact@civitasforhealth.org  

to all designated points of 

contact. You were asked to 

review and update member 

information, as well as agree 

to the terms and code of 

conduct.

Starting in November, 

invoices for 2024 member 

dues will be sent to your 

designated points of contact. 

There are no changes to 

dues for the 2024 

membership year. Please 

note that all invoices are 

due by January 31st.

Please respond to our

member satisfaction 

survey. 

https://www.civitasforhealth.org/wp-content/uploads/2022/10/Civitas-Membership-Terms-and-Conditions-and-Code-of-Conduct.pdf
https://www.civitasforhealth.org/wp-content/uploads/2022/10/Civitas-Membership-Terms-and-Conditions-and-Code-of-Conduct.pdf
https://civitas.tfaforms.net/6
https://civitas.tfaforms.net/6


UPCOMING CIVITAS MEMBER EVENTS

Member Roundtable Series: We are kicking off this series on the Political 

Determinants of Health starting October 24 from 12–1:30 p.m. ET. 

Gravity Project Pilots Affinity Group October Meeting: Join the Civitas and Gravity 

Project team on October 27 from 2:30-4 p.m. ET to learn about the work being done 

around the country by the Gravity Project pilot sites.



WORKGROUPS  
& COUNCILS 
UPDATE



Workgroup 
summary

Health Data Research Workgroup

The Health Data Research Workgroup is 
transitioning from its initial focus on 
understanding Civitas members'  research 
involvement to a more structured assessment 
of current research capacity, available 
resources, and the willingness to engage in 
research projects.
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Landscape 
Assessment
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• What types of health data 

does your organization work 

with?

• What care and service provider types 

and/or entit ies submit data to your 

organization?

• What types of payers are included in 

your organizations data?

What types of payers are included in your organization's data?



SURVEY RESULTS

What types  of  health data does  your organizat ion 
work  with?

What  care and service provider types  and/or 
ent it ies  submit  data to your organizat ion?
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HIEs Most clinical and SDOH with some claims

RHICs Claims, clinical and others 

State Claims, clinical, SDOH

HIEs Uniform sources (hospitals, primary, specialty care, 
behavioral, etc.), limited research use, limited 
sharing, no data model

RHICs Varied sources. Significant research experience, 
limited record linkage, significant sharing, use of 
models (APCD, OMOP)

State Rigorous approval process. Missing data. Online 
request process. No data model



Take the Survey
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https://civitas.tfaforms.net/32


Considerations

Pathways for research networks and 
structured collaborations

Stigma and value to contributors highly 
important

A coordinating entity is needed, but likely 
beyond Civitas’ capacity

Potential collaborations between RHICs 
and HIEs

Data quality unclear and variability of 
sources and data types will require a 
viable strategy
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PUBLIC HEALTH WORKGROUP

The Public Health Workgroup is meeting next Wednesday, October 
25 from 4:00 - 5:00 p.m. ET. We have invited public health authority 
partners to actively participate in this group going forward. We will 
be discussing the potential of partnerships between public health 
and Civitas members.

For more information, please reach out to Kate 
Kroell, kkroell@civitasforhealth.org.

mailto:kkroell@civitasforhealth.org


MARCOMM WORKGROUP

• Great attendance and engagement from the group as we 

reviewed how to develop an annual marketing plan

• Many people wondered which social media sites to prioritize - 

members expressed different engagement metrics between 

LinkedIn, Facebook, and X (Twitter) namely

• Members were interested in utilizing a template – Civitas plans to 

give a snapshot of what our marketing plan looks like in the 

coming month to support this request

• We received feedback after that the format was conducive to 

conversation and the informal feel was welcomed



CIVITAS 
MEMBER 
NEWS



• Civitas's own Jessica Little, VP of Business Development and Programs, presented at the AHIMA 

2023 Conference. AHIMA also announced its acquisition of HCPro, an education solutions and 

health services company.

• Eliel Oliveira has been named Chief Executive Officer of Connxus.

• HealtheConnections assisted the CDC and partnered with Lantana Consulting Group to investigate 

public health use cases for HIE data.

• Authority Magazine released an interview with Mark Elson, CEO of Intrepid Ascent, on “5 things we 

need to do to improve the US Healthcare System.”

MEMBER UPDATES

https://ahima23.eventscribe.net/aaStatic.asp?SFP=Q1NDTkVMREdAMTU2MzFAUmVnIEluZm8
https://ahima23.eventscribe.net/aaStatic.asp?SFP=Q1NDTkVMREdAMTU2MzFAUmVnIEluZm8
https://ahima23.eventscribe.net/aaStatic.asp?SFP=Q1NDTkVMREdAMTU2MzFAUmVnIEluZm8
https://medium.com/authority-magazine/mark-elson-of-intrepid-ascent-on-5-things-we-need-to-do-to-improve-the-us-healthcare-system-297fd7162bda
https://medium.com/authority-magazine/mark-elson-of-intrepid-ascent-on-5-things-we-need-to-do-to-improve-the-us-healthcare-system-297fd7162bda
https://medium.com/authority-magazine/mark-elson-of-intrepid-ascent-on-5-things-we-need-to-do-to-improve-the-us-healthcare-system-297fd7162bda


• Manifest MedEx collaborated with J2 Interactive to design and implement a new electronic lab 

surveillance system and disease registry.

• Minnesota Community Measurement launched its Fall 2023 Community Survey to identify priority 

areas from organizations for potential quality measurement and reporting.

• NinePatch, Inc. was selected as a quarterfinalist for the prestigious Digital Health Awards, presented 

by the Digital Health Hub Foundation.

• Secure Exchange Solutions (SES) announced an expanded collaboration with CyncHealth

MEMBER UPDATES

https://www.j2interactive.com/mx-saphire/
https://www.j2interactive.com/mx-saphire/
https://www.surveymonkey.com/r/76NZK7R?utm_tracking_test=1
https://ninepatch.com/ninepatch-recognized-as-quarterfinalist-for-the-digital-health-hub-foundation-digital-health-awards/?utm_source=rss&utm_medium=rss&utm_campaign=ninepatch-recognized-as-quarterfinalist-for-the-digital-health-hub-foundation-digital-hea&utm_tracking_test=1
https://www.secureexsolutions.com/news/cynchealth-partners-with-secure-exchange-solutions-to-support-statewide-healthcare-connectivity/?utm_tracking_test=1
https://www.secureexsolutions.com/news/cynchealth-partners-with-secure-exchange-solutions-to-support-statewide-healthcare-connectivity/?utm_tracking_test=1


MEMBER EVENTS

• Foundations for Health Care Quality hosted its 20th Annual Northwest Patient Safety 

Conference on October 17-18, 2023. 

• Connecting for Better Health Webinar is hosting a webinar on Advancing Consent Management 

in California: Legal Considerations for Consent-to-Share on October 19, 2023.

• DirectTrust will host a webinar about the Trusted Dynamic Registration and Authentication 

Accreditation Program (TDRAAP) on October 24, 2023.

• AHIMA will host its virtual conference next week from October 26 to 27, 2023. 

• HCPLAN’s  2023 LAN Summit will occur on October 30, 2023, in Washington DC. 

https://www.qualityhealth.org/wpsc/wpsc-events/patient-safety-conference/
https://www.qualityhealth.org/wpsc/wpsc-events/patient-safety-conference/
https://connectingforbetterhealth.com/event/advancing-consent-management-in-california-legal-considerations-for-consent-to-share/
https://info.directtrust.org/tdraap-overview-webinar
https://conference.ahima.org/attend/
https://lansummit.org


CIVITAS BLOG

Recently, Quality Insights and PelEx 

coordinated with Civitas to share stories about 

the work they're doing with health data 

sharing, health transformation efforts, etc.

Check out more member stories and 

community notes at 

www.civitasforhealth.org/civitas-blog/

https://www.civitasforhealth.org/civitas-blog/


MEMBER AREA

The Civitas team has been working on 

revamping our member area to better suit 

your needs! Check out our updated webpage 

for more information on Civitas offerings, 

other members, and resources.  

For more on exclusive member events and 

benefits visit 

www.civitasforhealth.org/memberarea



























STAY IN TOUCH
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