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Housekeeping ltems

* This is a Zoom meeting.

* All meeting participants should mute themselves and
share video if comfortable.

» Use the chat feature to introduce yourself (name, org,
location), share resources, and ask questions.

 |If you would like to ask a question, please either use
chat or raise your hand. Q&A is also at the end.

* This meeting Is being recorded, and the recording will
be shared after today’s event.

* For questions following the event, reach out to
contact@civitasforhealth.orqg.
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Agenda

« Welcome and Introduction to CFP Process

o Jolie Ritzo, VP, Strategy and Network Engagement, Civitas Networks for
Health

o Kelsey Matheson-Daly, Director, Communications and Marketing, Civitas
 Conference Tracks
 Proposal Types
 Preparing to Submit a Proposal
« What Goes Into a Strong Proposal
« Selection Criteria & Review Process
 Timeline
¢« Q&A
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About the Civitas Networks for
Health 2025 Annual Conference

with our Premier Partners, 211 San Diego/CIE and Civitas'
California Members
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Save the Date for the Civitas 2025 Annual Conference —
Bridging Data and Doing

X%

This year's Civitas Networks for Health 2025 Annual Conference
— hosted in Partnership with 211 San Diego/CIE and Civitas’
California Members — will take place in Anaheim, CA from
September 28-30, 2025.

We are expecting 800+ attendees this year and look forward
to seeing you all in Southern California.

We recently released our logo and Sponsorship Prospectus — if
your organization Is interested in sponsoring the conference,
please browse the prospectus and reach out to Kate Kroell
(kkroell@civitasforhealth.orq) to discuss opportunities.
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Conference Tracks

Civitas Networks for Health and 211 San Diego/CIE will begin accepting proposal
submissions on February 26 at 12:00 a.m. ET. Submitters are encouraged to submit
proposals that align with the conference theme, Bridging Data and Doing, and fall within
one of the following conference tracks:

* Track 1: Interoperability, National Networks, Standards, Technology, and Trust —
Health data interoperability, privacy, security, and emerging technologies (e.g., Al)

 Track 2: Promising Partnerships — Collaborative Initiatives driving health equity,
population health, and value-based care

* Track 3: Community Information Exchange (CIE) — Building strong CIE infrastructure,
data stewardship, and enhanced care coordination
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Proposal Types

Whether you've submitted in past years to be included on the conference agenda, or this is a new

process for you, please consider which type of speaker proposal would best fit your goals. This
year'’s offerings include:

 Preconference Virtual Sessions: Interactive online sessions prior to the conference
 Breakout Sessions: In-depth discussions to facilitate networking and learning
 Educational Workshops: Hands-on, interactive learning experiences

* Lightning Talks: High-energy, 20-minute presentations on innovative ideas
 Roundtable Discussions: Interactive discussions to encourage audience participation
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Preparing to Submit a Proposal

Key Requirements — Basic Expectations to Start Your Proposal:

« Title: Clear and concise (max 100 characters)

 Summary: Brief description for the program and website (max 75 words)

* Outline/Abstract: Purpose, methods, findings, and conclusions (300 words)
 Learning Objectives: Three objectives with explanations

« Skill Level: Basic, Intermediate, or Advanced

 References: Three sources/references for the presentation

Submission Platform for Both Civitas Members and Non-Members: Swoogo CFP Page

If you have questions when going through the submission process, please email
contact@civitasforhealth.org
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What Makes for a Strong #Civitas2025 Proposal

Last year, Civitas received over 150 proposals from interested organizations to speak at the Conference. Our
Selection Committee reviewed each one carefully and selected 45 proposals to appear on our jam-packed agenda.

To stand out, please consider the following for your submission:

Relevance: Align with conference theme and tracks

Significance: Address current, pressing issues or challenges

Evidence-Based: Grounded in research and critical analysis

Innovation: Present new, forward-thinking ideas and approaches

Engagement: Interactive format to encourage audience participation

Quality of Presentation/Submission: Thorough, clear, concise, and well-structured

No Product/Service Promotion: The presentation must not show preference for one product or service over another
unless there is a clear scientific or objective basis to do so.

Please note that any submission that has “TBD” or incomplete information will not be considered.

Selection criteria will be reiterated in a follow up email to this presentation — please keep an eye out for a recap email with
this included. Please emall contact@civitasforhealth.org with questions.
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Submission Review Process

Selection Committee

« All proposals are objectively reviewed by the 2025 Proposal Selection Committee — made up
of Civitas members — to ensure unbiased and fair evaluation.

 Each proposal is assessed based on predefined criteria (refer back to the previous slide &
forthcoming criteria document), with feedback provided for continuous improvement.

Internal Review and Format Assignment

« The Civitas internal team will determine the presentation format, date, and time based on the content
and audience needs.

* This step ensures each session is strategically placed for maximum engagement and impact.
Notification of Decisions

* Notifications will be sent to all submitters beginning April 14, 2025. Accepted presenters will receive
guidance on next steps, including registration and presentation requirements.
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Reviewing the 2025 Submission Timeline

 CFP Opens: February 26, 12:00 a.m. ET
 CFP Closes: March 19, 11:59 p.m. ET
 Review Committee Period: March 20 - April 12

* Presentations Awarded: Notifications begin on
April 14

 Conference Dates: September 28 - 30
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Speaker Expectations

All speakers must:
* Adhere to the Civitas Code of Conduct
» Sign the Speaker Release Form

» Attend the conference in person

(Anaheim, California, September 28-30,
2025)

Please note this information will be included
In the CFP Submission Portal.
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Q&A
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Thank you! We look forward to
seeing your proposals.

#Civitas2025 CIVITAS



Stay Up To Date On All Things Civitas
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